
 

 

The Somerset Wellbeing Framework 
 

 

 
 

The Wellbeing Audit 



 

 

Leadership and Management 
 

 

The leadership and management of our school is deeply committed to promoting emotional, mental health and 

wellbeing. 
 

 

How is the school providing visible senior leadership for emotional, mental 

health and wellbeing? 

 

Red 

 

Amber 

 

Green 

 

Pillar Links 

The school has a designated lead or champion at SLT level with overall 

responsibility for emotional, mental health and wellbeing. This role is known to 

all staff, pupils and parents. 

   Belonging 

The school has developed a Wellbeing Action Group whose role is to 

develop and implement the whole school approach to be wellbeing. This 

group is known to all staff, pupils and parents. 

   Belonging 

The school has a shared understanding of what wellbeing means and this has 

been developed at a whole school level led by the Wellbeing Action Group. 

   Belonging 

New and reviewed school policies are development to include practices, 

systems and activities that promote wellbeing. Specifically policies such as: 
 Behaviour 

 Bullying 

 E-safety 
 Diversity 

 Relationships and Sex Education 

    

An agreed budget is set to enable wellbeing practices to be incorporated 

across the school setting. For example: 

 
 Commitment for staff to attend dedicated training 

    



 

 

 PSHE lead trained in an evidence based model 

 Those who are involved in identifying and supporting children with 

mental health needs are able to attend specialist training 

 Additional interventions required to support the development of 

wellbeing in their school 

 Supporting campaigns 
 Environmental or facility development in the school 

    

The school business plan incorporates a commitment to the whole school 

approach and links to the school’s Wellbeing Action Plan. 

    

The school runs an inset day each year that is dedicated to wellbeing which 

ensures SLT, Governors, teaching staff, parents and wider community receive 

regular briefings and training updates. 

   belonging 

SLT and Governors demonstrate how they incorporate wellbeing practices 

into their meetings and staff development days. 

   belonging 

 

 

Suggested trigger questions: 
 
• Can everyone in the school community – CYP, staff, parents, external agencies, etc. – identify the EMHWB lead(s)? 
• Has the whole school community, including pupils, parents and governors, engaged in activities to develop 

a shared understanding of wellbeing? 
• Is the whole school approach shared with and bought into by the senior leadership team? 

• Do the leadership team clearly model positive EMHWB? 



 

 

Ethos and Environment 
 

We aim that our school has an ethos and environment that promotes respect and values diversity 
 

 

Key Question: How does our school’s culture promote wellbeing & respect and value 

diversity? 

 

Red 
 

Amber 
 

Green 
 

Pillar Links 

The school demonstrates that it is welcoming and caring for all staff, pupils & parents    Belonging 

The environment of the school is designed to evoke feelings of calm, nurture and 

wellbeing that the pupils respect and value 

   Belonging 

Diversity is publicly celebrated by all and is reflected in school communications and 

the environment. 

   Belonging 

The school promotes anti-stigma in relation to emotional and mental health    Belonging 

CYP are actively encouraged to form and maintain healthy, trusting relationships.    Relationships 

The school actively promotes wellbeing particularly the importance of a healthy diet, 

being active and good sleep 

   Lifestyle 

The school has opportunities and facilities for pupils and staff to rest and practice 

quiet reflection. 

   Lifestyle 

Information about ways to find mental health support is visible and easily accessible 

to all staff, pupils and families. 

   Belonging 

The school is positively responsive to specific individual needs where possible (e.g. 

Dietary, Access. Religious, SEND). 

   Belonging 



 

Suggested trigger questions: 
 

• Is there a sense of caring for others and being cared for in pupils 

• Do adults display and demonstrate kind and caring attitudes to children, young people and parents? 

• Does the school provide opportunities for pupils to develop empathy and practice positive interpersonal 

communication skills which are led and modelled by teaching and school staff? 

• Does the school demonstrate that it values families and ensures that they feel connected to the school 

community? 

• Do young people feel supported and know where to find help if they need it? 



 

 

 

Curriculum and Learning 
 

We aim that our school will have curriculum, teaching and learning for CYP that promotes resilience and support social 

and emotional learning. 
 

What focus is given within the curriculum to social and emotional learning and 

promoting personal resilience? 

 

Red 
 

Amber 
 

Green 
 

Pillar Links 

Opportunities exist to develop and promote social and emotional skills through 

dedicated PSHE lessons. 

   Relationships 

PSHE lessons are practical, creative and engaging for all pupils    Relationships 

Pupils are provided with the opportunity to develop positive self-awareness, 

resilience and how to cope with challenges in all areas of the curriculum 

    

CYP are taught about mental health and stigma.     

Key staff have been trained in how to teach difficult topics safely and 

sensitively 

    

Pupils have opportunities to participate in outdoor learning and recognise how 

the natural environment can benefit their wellbeing 

   Lifestyle 

The school has opportunities and facilities for pupils and staff to take part in fun 

and creative activities before/during/after school time 

   Belonging 

There are opportunities to celebrate the achievements of young people and 

staff 

   Belonging 



 

Suggested trigger questions: 
 

• Are sources of support signposted in relevant lessons? 

• How is Emotional health and wellbeing learning assessed? 

• Do CYP have access to high quality additional learning relevant to wellbeing via extra-curricular activities? 

• Are there opportunities to develop and promote social and emotional skills across the broader curriculum? 

• How does the school share and celebrate strengths gifts and talents in an inclusive and supportive way? 



 

 

 

Pupil Participation 
 

We aim that our school will enable pupil voice. 
 

How does the school or college ensure all CYP have the opportunity to 

express their views, influence decisions? 

 

Red 
 

Amber 
 

Green 
 

Pillar Links 

CYP are encouraged to be Wellbeing Champions    Belonging 

CYP have the opportunity to be involved in planning and decision making 

(e.g. in development of PSHE curriculum). 

   Belonging 

CYP are encouraged to express their views and ideas    Belonging 

CYP are encouraged to develop strong social networks    Relationships 

CYP feedback is regularly gathered and analysed to monitor the 

effectiveness of emotional wellbeing support, and to identify improvements. 

    

The school has developed mechanisms that encourage peer support 

around topics such as resilience, wellbeing and friendships 

   Relationships 

CYP are represented on the Wellbeing Action Group and help lead key 

areas of development 

    

CYP are encouraged to develop and share ideas about how to look after 

their wellbeing including eating well, being active and getting enough 

sleep 

   Lifestyle 



 

Suggested trigger questions: 
 

• What means are there to engage with student voice? 

• Do all CYP have the opportunity to have their voice heard? 

• Are CYP actively involved in the development of EHWB policy and procedures? 

• How is the knowledge and experience of CYP utilised and reflected upon? 

• Are CYP involved in staff training and development? 

• How are young people encouraged to develop strengths, talents and personalities for the benefit of the wider 

school community? 



 

 

 

Staff Wellbeing and Development 
 

 
We aim that staff will be given opportunities for professional development to support their own wellbeing and that of 

CYP 
 

 
Key questions: How are staff supported in relation to their own health and wellbeing? 

How are they supported to meet the wellbeing needs of CYP? 

 
 

Red 

 
 

Amber 

 
 

Green 

 

 

Pillar Links 

Staff feel a sense of belonging at the school and feel valued and supported in their 

roles. 

   Belonging 

Staff health & wellbeing is recognised as fundamental to whole school health and 

are provided with information and support to be healthy. 

   Lifestyle 

Staff in key roles are suitably trained and engaged in regular supervision and 

reflective practice provided by an appropriate manager or supervisor. 

   Relationships 

A range of EMHWB training is available to staff and they are given the opportunity 

and encouragement to participate and understand how to promote wellbeing for 

young people. 

   Relationships 

Lifestyle 



 

Suggested trigger questions: 
 

• Do the school staff take part in a staff wellbeing survey? 

• Are all staff offered training in the basics of mental health and what is the take-up? 

• Are staff signposted to the MindEd Pathway and is staff training provided as needed? 

• Has the school accessed Emotion Coaching? 

• Has the school access to mental health first aid training? 

• Can staff participate in relevant CPD (including books, webinars, face to face training and shadowing 

opportunities) to further their skills, knowledge and understanding of how to promote wellbeing? 

• Do staff report feeling supported in developing home-life balance and techniques for self-care 

• Does the HT’s performance management include whole staff wellbeing? 

• Does the school support its staff to adopt physical and emotional wellbeing habits? 



 

 

 

Involving Parents and Carers 
 

We aim that parents and carers are an integral part of our whole school approach to mental health & wellbeing 
 

How does the school or college work in partnership with parents and carers to 

promote emotional, mental health and wellbeing? 

 

Red 
 

Amber 
 

Green 
 

Pillar Links 

Parents/carers are given opportunities to fully engage in developing our whole 

school approach to mental health and are provided with accessible information 

about emotional wellbeing policies, procedures, and how to access services. 

    
 

Belonging 

Parents and carers are encouraged to be Wellbeing Champions     

Parents feel confident in how to raise concerns with the designated wellbeing 

champions if they are worried about an individual or groups of pupils. 

    

Parents/carers are offered opportunities to participate in events at school that 

deepen their understanding of how the school promotes emotional wellbeing. 

    

Relationships 

The school identifies ways in which it can support and work with parents/carers to 

promote emotional wellbeing and mental health. 

    

Lifestyle 

The school offers a range of workshops or training opportunities for parent/carers to 

have a greater understanding of EMHWB needs of their CYP such as Emotion 

Coaching 

    
 

Lifestyle 



 

Suggested trigger questions: 
 

• How are parents and carers provided with information about student mental health and wellbeing and is this 

effective? 

• Are parents and carers given specific guidance about how best to support PSHE curriculum learning beyond the 

classroom? 

• What efforts are made to understand and overcome barriers to engagement for parents and carers? 

• How do parent and carers know what support is available via the school, how to access it, and what is available 

in the community? 

• Are resources accessible to parents and carers to help them improve their skills and understanding? 

• Are both formal (emotional health and wellbeing workshops) and informal (social activities) available to parents 

and carers on a regular basis? 

• How does school work with CAMHS to proactively support families experiencing mental health issues? 



 

 

 

Identify Needs 
 

 

We aim that there is a whole school approach to identifying the emotional and mental health needs of pupils as they 

emerge that is underpinned by staff training. 
 

What processes does the school or college have in place to help identify the 

emotional needs of CYP? 

 

Red 
 

Amber 
 

Green 
 

Pillar Links 

All staff feel confident in how to raise concerns with designated wellbeing 

champions if they are worried about an individual or groups of pupils. 

   Relationships 

There are regular review meetings to discuss the emerging needs, identification and 

support of young people 

    

There are effective routes for self-referral for pupils, young people and staff to seek 

help if they have a concern or are in need of support. Including confidential ways to 

connect with wellbeing champions, worry boxes, peer support, drop-ins, email 

addresses, online resources, external agencies, etc. 

   Belonging 

Designated wellbeing champions are aware of risk and resilience factors and share 

knowledge about and understand the broader emotional needs of potentially 

vulnerable groups such as young carers, children looked after, bereaved children, 

LGBT, etc. 

   Belonging 



 

Suggested trigger questions: 
 

• Are there clear routes for staff and pupils about how and where to go if they have a concern? 

• How do designated wellbeing champions build and maintain a thorough knowledge of appropriate interventions 

to support emotional health including self-help information, resources, local support and advice? 

• Are there mechanisms in place to measure and review the impact of resources or interventions at school level 

such as school-based counselling or peer support? 

• How might focus groups and snap surveys further inform the effectiveness of interventions? 

• How are the views of CYP, parents, staff and relevant stakeholders captured when reviewing EMHWB need and 

the impact of interventions? 

• Are there opportunities to share good-practice between schools to improve emotional needs of CYP? 



 

 

 

Targeted Support 
 

 

We aim that, following identification of children with emerging needs, our school is able to gain consent to access the 

appropriate emotional wellbeing and mental health intervention suitable to their needs. 
 

 

How does the school or college ensure timely and effective action is taken for CYP 

who would benefit from targeted support and ensure appropriate referral to support 

services? 

 

 

Red 

 

 

Amber 

 

 

Green 

 

 

Pillar Links 

The designated wellbeing champions have a good understanding of targeted 

interventions at a school, local and countywide level and once identified, support is 

matched to a pupil‘s specific needs. 

    

The school uses a range of evidence-based interventions and programmes to 

meet the emotional and mental health needs of targeted pupils. 

    

School staff are aware of the designated wellbeing champion’s role to refer CYP to 

school-based and external agencies, including school-based councillors, PFSA, ELSA, 

community or specialist wellbeing organisations 

   Relationships 

Designated wellbeing champions have developed effective communication with 

external agencies, for example, Public Health Nursing, educational psychology, 

Primary Mental Health Link Workers (CAMHS), etc. to understand how the school can 

support a child or young person that is receiving support. 

   Relationships 

There is effective communication and collaboration between relevant staff, parents 

and young person during any period of intervention. 

    



 

Suggested trigger questions: 
 

• Do CYP know who to talk to if they have concerns about themselves or a friend and what will happen if they 

make a disclosure? 

• Are CYP aware of the range of support available from school, locally and nationally, including confidential 

helplines and how/when to call them? 

• Are CYP aware of confidentiality procedures? 

• Are CYP critical consumers of online content and can they name reputable sources or types of support for issues 

such as self-harm and eating disorders? 

• Does the school have a counsellor, school nurse or other respected non-teaching adult who CYP can confide in? 

• How do designated wellbeing champions maintain good links with local services and support? 


